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Is thiS PTOCESS ready to automate?

MADE BY T&A -

Automating a broken process only makes the mistakes happen faster. Test each candidate process

against four conditions before you spend on software.

How to use it

I 2
List the processes you are thinking of Tick each condition the process meets
automating. today, not once it is fixed.

The four-condition test

STABLE HIGH RULE- WELL

Automate only where all four are ticked.

Otherwise, simplify first.

PROCESS RULES VOLUME BASED DEFINED

Before you automate
We have mapped the process as it really runs today.
We know the root causes of its delays and errors.

The future process is agreed and written down.

The rules are stable and the inputs are clean.
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[] Each step has a named owner.
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We know how we will measure success.

If you can't tick every line, simplify before you automate.

Notes
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